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North Cornwall Township 

Budget Worksession 

Minutes for October 27, 2010 
 
Call to Order: 
 

The October 27, 2010 budget worksession of the North Cornwall Township Board of Supervisors was called to 
order by Mr. Heister at 5:00PM.  The meeting was duly advertised and properly posted for the purpose of 
conducting a work session to discuss the 2011 budget.  The meeting was held at the North Cornwall Township 
Building, 320 S. 18th Street, North Cornwall Township, Lebanon Co. 
 
In attendance were Ralph Heister, Chairman, Kip Kelly, Vice-chairman and Robin L. Getz, Township Manager.  
Mr. Peiffer was absent. 
 
Also in attendance were:  Perry Hilbert, Tom Siegel, Tom Long and Andrea Gillhoolley. 
 

Discussion: 
 

Ms. Getz opened by informing the members that all of the changes were made as requested resulting in a 
$164,526.00 deficit.   She then walked the Board through the specific changes made to include, reducing all salaries, 
with the exception of the union employees and police management to 2010 rate, increasing the MS-4 item by 
$9,000.00, increasing the legal fees by $15,000.00 and increasing the planning zoning line to $45,000.00. 
 
Mr. Heister commented that he had reviewed the budget in detail since the initial meeting and understands that the 
Board needs to make some big decisions.  At this time it was agreed that the revenue was pretty much set.  The only 
item in question is whether or not the EIT Settlement would be received at the projected $33,000.00. 
 
Ms. Getz and the Board then moved through the General Fund budget expenditures with adjustments to be made as 
follows: 

-Under line 400 the Farmland Preservation amount is to be cut to $2,500.00 and the $4,000.00 capital 
purchase cut completely. 
-Under line 408 it was clarified that $7,000.00 would be needed for the engineering of the Chestnut Street 
Bridge, $7,500.00 would be towards the Regional Comprehensive Plan and the remaining $30,500 towards 
the SLDO completion. 
-Under line 409 the $3,000.00 designated for landscaping was cut 100%. 
-Under line 410 the Chief and Lieutenant Salaries would need to be revisited.  There was discussion 
concerning the MMO and the Board agreed that if the township prevailed with the grievance they would 
look to institute a 5% member contribution.  There was discussion on what was included in the Capital 
purchase line item.  Ms. Getz relayed that it was her understanding that we were required under the grant to 
match bicycle equipment in the area of $1,000.00.  The Board decided to reduce the capital purchase line 
by $27,400.00. 
-Under line 413 it was agreed to reduce the training by $1,000.00 letting a $1,000.00 balance. 
-Under line 414 Ms. Getz expressed that she had some uncertainty about the $10,000.00 reservation for 
Special Exception Hearings as that would be a relatively new piece after dealing with conditional use 
hearings. 
-Under line 426 Mr. Long explained that the Dumpster Truck would definitely need new tires next year and 
that number could not be cut.  Mr. Heister commented his displeasure at agreeing to the grant for the 
purchase of the leaf truck.  Mr. Kelly commented that it was only an $18,000.00 buy for us.  Mr. Heister 
replied that from a cash balance standpoint that was not a consolation.  
-Under line 430 it was agreed to cut the new truck at $16,000.00 and reduce the Machinery capital purchase 
line item by $1,000.00.  Mr. Long felt $4,000.00 would be sufficient to purchase an air compressor for the 
garage. 
-Under line 432 Mr. Kelly noted that the lease of the truck has been consistently $16,508.29 and there was 
$17,000.00 budgeted.  In view of the fact that we cut the Farmland Preservation he felt this should be 
reduced by $500.00 as well as it was apparent that every dollar counts. 
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-Under line 454 it was agreed to cut the $25,000.00 for a full time recreation position.  It was also agreed to 
decrease the Library Contribution from $10,670.00 back to $8,004.00 since there was  no legal obligation 
for this donation. 
-Under line 487 it was noted that the general insurance has already exceeded what was anticipated under 
the 2011 budget.  Ms. Getz informed the members that there is a posting issue as the company has not 
provided break out numbers for the police professional and public officials and it was showing in this line.  
Ms. Getz was instructed to get those numbers properly posted so that it is more realistic. 
 

Mr. Heister directed Ms. Getz to work with the department heads to encourage additional cuts and to make it known 
that even with the work they did this evening it will not close the gap and as a result layoffs are a very realistic 
possibility.  Further, Ms. Getz is to make it known how serious things are at staff meeting.  All spending must cease 
with the exception of emergency repairs and those must be reported to the Board immediately. 
 
Mr. Heister also recognized that even though his goal was to have a zero tax increase that might need to be 
reconsidered as well. 
 
Tom Siegel suggested looking at Benacon for health insurance alternatives.  He would provide a contact number.  
There was no health underwriting required and he felt the Township could save some significant money by looking 
at this alternative. 
 
Mr. Siegel also inquired when the next meeting would be.  Mr. Heister agreed that following the adjustments issued 
this evening that he and Ms. Getz would work through the budget again before the next public work session.  The 
next date will need to be announced and advertised. 
 

Adjournment:   
 

Meeting ended at 6:04PM 
 

Respectfully submitted, 
 
 
 
Robin L. Getz 
Secretary 
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